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Is Project Cost a better choice than Project Accounting?

Review the checklist below to see where the gaps lie between these 2 solutions

Project Accounting Project Cost

Task Hierarchy

Work Breakdown Structure

Integration with Accounts Payable

Requires Business Portal

Good Audit and Reconciliation Trail
DCAA or FARS Compliant

Easy Set-up Requirements

Ease of Use

Complex Reporting
Modify Set-up Options

Here are some important points to consider:

Tracking project details and WBS is an essential functionality to modern Project systems.
Project Accounting may have implementation costs associated with T&E entry.

Any cost accounting system without a good audit trail and reconciliation tool set is
inviting increased maintenance problems as well as concerns with Sarbanes-Oxley
compliance.

Audit problems, lack of Cost Pooling and Allocations are critical issues for Government
Contractors.

Most companies have some unique reporting needs.

Count the number of windows that need to be opened to bill a single time sheet
transaction. Make sure your system is efficient.

Looking into both solutions is important. Make sure you know the ins and outs so you can
select the one that will meet your business needs.

Project Cost might be just the solution you have been searching for!
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